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Description 
Success Academy consists of three hour Saturday sessions with a focus on remediation 
and enrichment activities in reading, mathematics, science, and writing.  These sessions 
are to be made available to as many eligible students as possible (grade 3-10 students 
who are Level 1 and 2 in reading and mathematics, high school re-takers, and the top 45% 
grade 5, 8 and 11 science students).   
 
The Success Academy is funded through several grants awarded to Miami-Dade County 
Public Schools and is offered at no cost to parents.   
 
Success Academy Hours 
8:00 a.m. - 12 noon for teachers 
9:00 a.m. - 12 noon for students  
 
Success Academy Dates 
13-Saturdays  
1/8, 1/15, 1/22, 1/29, 2/5, 2/12, 2/19, 2/26, 3/5, 3/12, 3/26, 4/2, 4/9 
  
*Retakers can attend any of these thirteen sessions provided schools do not overspend 
their Success Academy Allocation. 
 
Program: 

• Tutoring and enrichment services will be provided to students in the areas of 
reading, mathematics, science, and writing. 

• Services will be provided by highly qualified teachers, defined as: certified in the 
area and level of assignment; National Board Certified; reading endorsed, or 
possessing 3 or more years of teaching experience with acceptable teacher 
evaluations for each of the years.  

• Teachers will be paid their hourly rate. 
• Class-size will be 1:10 

 
Supervising Administrator Responsibilities 

• Orientation 
• Reporting of attendance to the region office at the end of every session 
• Reproduction of lessons and provision of materials to teachers 
• Supervision of fidelity of implementation to the program’s lessons 
• Facility Plan: 

 Security Personnel 
 Custodial Supervision 
 Administrative Supervision 

 
Allocations 

• Hourly teachers (1:10) 
• 3-Lead Instructors to train/support staff (Reading/Mathematics/Science) 
• Assistant Principal (1 per site) 
• Security monitor (2 per site) 
• Custodian (2 per site) 
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Student Membership  
Submit student membership by no later than 11:00 a.m. on each Saturday to your line 
Director. Student membership will be reported to the Superintendent each Saturday. 
 
Attendance Procedures  
Schools must maintain good record keeping of the students who participate in Saturday 
Success Academy.  Use same procedures as those used during any other tutorial services 
provided to students.  The electronic gradebook will not be used to keep attendance during 
this academy. 
 
Transportation 
Transportation may be considered for students whose residence is located more than two 
miles from their home school utilizing specific transportation stop locations established for 
the Success Academy.  Each participating school principal will make requests for 
transportation through their respective Region as needed. Dr. Marcos Moran, Assistant 
Superintendent will work with Region Superintendents to coordinate this effort.  
 
Food Service 
Breakfast and snacks will be provided to participating schools.  Please contact your food 
Service Manager to coordinate. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


